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Summary

The Homeland Security Exercise and Evaluation Program (HSEEP) Toolkit is a key component
of HSEEP’s overall strategy regarding the creation and ongoing support of self-sustaining
exercise programs at the State and local levels. The Toolkit integrates exercise design,
scheduling, development, evaluation, and improvement planning. These tools provide a
collaborative environment on both the exercise
program and project management levels.

HSEEP TOOLKIT SYSTEMS
The specific elements of the HSEEP Toolkit
include the National Exercise Schedule (NEXS) AR Syetam
system, the Design and Development System apY!
(DDS), the Master Scenario Event List (MSEL)
Builder, the Exercise Evaluation Guide (EEG)
Builder, and the Corrective Action Program EXERCISE

- ProGram
(CAP) system. : MANAGEMENT

For more information on the HSEEP program visit
the HSEEP Web site at https://hseep.dhs.gov/.

DDs

The United States conducts several exercises each
year; these exercises often require the collective
participation of Federal, State, and local personnel
and the use of additional resources. To facilitate
collaboration and coordination, the National Exercise Schedule (NEXS) was created. The
automated version of the NEXS, the NEXS System collects basic exercise information such as
exercise name, location, date, target capabilities, participants, etc. The NEXS System coordinates
Homeland Security exercises through synchronization and deconfliction to maximize efficiency
and effectiveness. The NEXS also serves as a management tool for exercise planning and enables
visibility into exercises for planners and leadership.

Purpose

The “NEXS System Basics” user guide is designed to help get you started using the NEXS
System. Logging into the system and creating an exercise are covered in a separate user guide,
“HSEEP Toolkit System User Guide: Login and Exercise Creation Basics.” This document
covers the steps needed to interact with the system but does not include guidance on HSEEP
policy, definitions or a suggested methodology for describing exercise data.

Specific topics include:
e The basic user roles and responsibilities
How to schedule an exercise
How to interact with the NEXS Calendar
How to synchronize and deconflict an exercise
How to create and view reports

Other Resources

HSEEP Volumes

HSEEP Web site: About HSEEP section

HSEEP Toolkit Help file

HSEEP Toolkit System User Guide: Login and Exercise Creation Basics
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1) NEXS System User Roles and Responsibilities

The NEXS system is concerned with exercises that are destined or should be included
on the NEXS calendar. All exercises on the NEXS calendar are associated or attached
to a Scheduling Domain, which is a jurisdiction or an area of responsibility. The
domain could be a Federal agency (the CDC), a region (FEMA Region III), or a State
(Virginia, Michigan, Minnesota, etc.).

Two main roles comprise the NEXS system: the Exercise Administrative Authority
(EAA) and the Scheduler. Below is an overview of how each of these roles functions
within the NEXS system.

EAA:

The role of the EAA is fairly broad. EAAs have authority over exercises,
organizations, and users within their area of responsibility or scheduling domain.
EAAs can create, modify and delete exercises, organizations, and users in the
NEXS system, or designate additional users (Schedulers) to work on their behalf.
EAAs have visibility into any exercises that have been submitted or approved on
the calendar within the purview of their scheduling domain. EAAs can see all
approved exercises on the calendar, but have detailed level access only to those
that are submitted, approved, and associated with their domain. The EAA,
however, is the only one who can approve an exercise for inclusion on the NEXS
Calendar.

Scheduler:
The Scheduler assists the EAA. The EAA will designate certain users as
Schedulers in their scheduling domain. Schedulers can recommend adding new
schedulers to a domain, but they must be approved by the EAA. Schedulers can
create new exercises and modify or delete any exercise they have created. Once
an exercise is created, the Scheduler submits it for the EAA’s approval. Only
Schedulers and EAAs can submit exercises to the National Calendar. Like EAAs,
Schedulers can view the details for any submitted or approved exercise within
their scheduling domain.

2) Request Access to Become an Exercise Scheduler*

Scheduler access is required only for users who need to submit their exercise for
approval and subsequent inclusion on the NEXS calendar. All HSEEP users are
granted:

e View-only access to the NEXS calendar
e The ability to deconflict and synchronize exercises
e Access to reports

To become an exercise scheduler for a domain, follow the following steps:

a) After you have logged into the HSEEP Toolkit, select NEXS System from the
Welcome page. This will take you to the NEXS System/DDS Homepage, which
displays system messages and your list of exercises in the HSEEP Toolkit.
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b) From the NEXS/DDS homepage, click on the Resources button in the upper right
corner, and select the option to Request NEXS Access.

HSEEP Toolkit

ToolkitHorne | Exercise List | Create Exercise | MEXS Calendar | Repors | Settings LogQut | Resources | Feedback | Heln
Vol ¥ A
Welcome, Sashq _Atronyms
HSEEP System Message Glossany
The HSEEF Toolkit has been upgraded! There are several new features, including the integration ofthe NEXS systermn and the
Design and Development System. For guidance on using this new release, please review the help file, located on the far right :
ofthe above menu bar. Ifyou have additional questions, please contactthe HSEER help desk at (877) 612-HELP or send an Reguest NEXS
email to support@hseep.net. Ifyou have suggestions on haw we can make the tool kit better for you, please use the Access

"Feedhack link, also located in the upper right hand area ofthe menu har, Thank you for using the HSEEP Toolkit

EAA System Message (DO - Fish and Wildlife Service)
Dontforget that Monday is Labor Day!

saus Al ]
My Exercises: Upload Exercise Show Historical

Exercise Name Date City State Domain Status
Sasha Conference Error Test Mane Pending
WS Enfity Mamt Test Ex 07 9712007 test AL Alabama Approved
FE 2007 Wiinter ‘Weather Exercise 07 1082007 Harrishury FA Penngylvania Approved |

¢) On the Request NEXS Access page, use the drop-down menu selector to select
the Scheduling Domain for which you require scheduling rights. In the
Scheduling Domain text box below, include a short message. This message will
be included in the automatically generated e-mail to the EAA notifying them that
you have requested to become a Scheduler for their Scheduling Domain.

 HSEEP Toolkit

ToolkitHome | Exerciselist | Create Exercise | NEAS Calendar | Repords | Seftings Lon Out | Resources | Feedback | Help
Request NEXS Access

Request Scheduling Privileges to a National Exercise Schedule {(NEXS) scheduling domain

Selectthe scheduling domain to which you are requesting scheduling privileges, and include a short message indicating why you need
those privileges. Your request message will be submitted to the EAA for that scheduling domain. The EAA will determine whether or not
to grant those privileges. You will be notified via email ifyour request has been approved

Fiaase note that scheduling priviages are not requird o visw any exarciss that sopears on the NEXS. To view exercises on the NEXS,
click ontihe "Calendar in the meny bar above.

Selectthe scheduling domain for which you need scheduling rights:
Alabama [«

Reason o requesting aceess:

Subrmit Request

d) The EAA for the Scheduling Domain will review your request, and, if
appropriate, add you as a Scheduler.
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3) How to Submit an Exercise to the National Calendar*

After you have created an exercise, if you are a Scheduler or an EAA, you can submit
the exercise to a specific Scheduling Domain for inclusion on the National Exercise

Schedule.

a) From the NEXS/DDS homepage, select the exercise you would like to submit to
the National Calendar. This will display the summary page.

b) From the summary page, click the Submit to NEXS button.

ToolkitHome | Exercise List | Create Exercise | MNEXS Calendar | Repots | Seftings

TTX_Demonstrate_NEXS_features_07

CAPS m —Exercwse Sefings | Alerts
Exercise Details

NERS | DDS | EEG | MSEL

Name & Series:
Status:

Exercise Tier:
Exercise Overview:

Scheduling Domain:

Exercise POC:
Primary Sponsor:
Sponsor Comments:
Programs:

Type:

Scope:

Scenario:

Mission:

Theme:

Primary Lead Planning Organization:

Log Out | Resources | Feedback | Help

TT¥_Demaonstrate_NEXS_features_07 (3.0 testing)
Pending
Mone

Here is a sample exercise that will be used to demonstrate warious NEXS Systemn features.

Mo primary selected
Gasha Drew

Department of Homeland Security
Nare provided

Cyher Exertise Program (DHS NCED)
Tahbletop

Local, Intrastate (e.g. multi-county)
Food Cantarnination, Ecoli Spinach
Response, Recovery

Cantinuity of Operations (COOP)

Modify Exercise

View Detail Report (PDF)
Add to Outlook

National Exercise Schedule {NEXS)
System

View Schedilina Fanflicts
= =
Submit to NEXS ’
Link Exercise

Design & Development System
(DDS)

Manage Tasks

c) This will display a page that lists the scheduling domains to which you have
scheduling privileges, as well as any messages from the EAA regarding
scheduling requirements.

HSEEP Toolkit

ToolkitHome | ExerciseList | Create Exercise | NEXS Calendar | Reports | Seftings

TTX_Demonstrate_NEXS_features_07

DDE  EEG  MSEL

CAPS Summary

LogOut | Resources | Feedhack |

BExercise Settings ~ Alerts

Submit to the National Exercise Schedule (NEXS)
Selected Exercise:

TTX_Demonstrate_NEXS_features_07

Al exercises that appear on the NEXS mustfirst e approved by an Exercise
Administrative Authority (EA&). The scheduling domains to which you have scheduling
privileges are listed helow. Select the domain to which you wish to submit your
exercise, and click the submit button. When an exercise is submitted for approval, the
EAA for that scheduling domain will approve or deny the exercise, cammunicate the
status to you, and reguest any changes or information that may be required.

Domain(s) you have scheduling rights to:

() Ametican Samoa

(O DOI-Fish and Wildlife Service
() Mational Park Service

[ 3] Pennsylvania

NOTE: Wihen you select a domain and press the submit button, your exercise will be

Scheduling Requirement Message
(DO! - Fish and Wildlife Service)
Here is the Scheduling requirement
from the Fish and Wildlife Senvice.
This is justa sample scheduling
requirement message.

Scheduling Requirement Message
(National Park Service)

This is a Matianal Park Semvice
scheduling requirement. Flease pay
attention to the scheduling flags.

Scheduling Requirement Message
(Pennsyivamnia)

This is a Pennsylvania scheduling
requirement. Please nate that
TOPOFF 4 iz scheduled for Cctober
2007.

HSEEP Toolkit System: NEXS
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4)

d) Select the radio button next to the Scheduling Domain for this exercise. Then
press the Submit button at the bottom of the page. Back on the summary page,
you will notice that the status of the exercise has changed from “pending” to
“submitted.” The status is listed on the summary page, as well as on the
NEXS/DDS homepage.

e) The EAA for the Scheduling Domain will then review the exercise. If the
exercise is ready to go, then the EAA will approve it, and the status will change
from “submitted” to “approved.” If there is a problem with the exercise, and the
EAA declines the exercises, the status will change from “submitted” back to
“pending,” and the lead planner for that exercise will receive an automatically
generated e-mail with additional information from the EAA.

The NEXS Calendar

The NEXS System Calendar contains exercises from each of the Scheduling
Domains. The calendar comes directly from latest data published to the NEXS
System and may not necessarily reflect the current 5-year National Exercise program
(NEP) Schedule as approved by the PTEE PCC.

Access the calendar.

To access the calendar, login to the HSEEP Toolkit System and select NEXS from
the Welcome page. In the top menu bar, select NEXS Calendar. This will bring up a
calendar view of the National Exercise Schedule. There are many features on the
calendar available to refine the information displayed.

Items Displayed on the Calendar.
The calendar lists exercises, events, and scheduling flags, as noted by the legend:

| ¥ SchedulingRule || € Conference || EExercise

The “E” notation indicates that an exercise is being conducted on that day.
The “C” indicates that an exercise conference is being held on that day.

The “¥"isa scheduling flag. Scheduling flags are displayed to indicate that care
should be taken when scheduling an exercise on that day.

Each “day” box of the calendar lists the scheduling rules, conferences, and exercises for
that day. The conferences and exercises are links to a summary page for the associated
exercise. Click on the exercise name to go to the summary page for that exercise.

b '}
E Renional-Respanse

EFSE_72_ABY/_Dff_Bas .
arvland Denart
CyV/S_Test 30 8 07 - c

more.._. nic
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View a Single Day.

Sometimes, there is too much information on a single day to view properly on the

month view. There are two ways to access the Day view. You can select the day
number or the “more...” link.

Co)

“ERegional Response __.
EFSE_72_ABYS Dif_Bas ...
C FE_Maryland_Depart ..
CVrs\ Test_3.0_8 07 -

more...)
NS

ETelolmm™

This lets you view one day’s worth of exercises and conferences. The full name of
the exercise is listed on the day view. There are also filters on the day view that will

limit the amount of information displayed. Reference the section “Calendar Filters”
for more information on the filters.

Nationa! Exercise Schedule System

ToolkitHame | Exerciselist | Create Exercise | NEXE Calendar | Repots | Seftings

LogOut | Resources | Feedhack | Help

[v] D\smay|AH [\j Status:‘AII [v] Region |AH [v]
& St s Mo 3EI

Events for 9:6:2007:

Seheduling Domain: | Al

=
=
=]
I

Event Type Start Date End Date
Exercise  |7/24/2007 91142007

i

Exercise (952007 \BiTiz007

FE Maryland Deparment of Health and Mental Hygiene Pandemic Flu Exercise 07 - After Action Conference (AACY| Conference|3/6/2007 |97
i

i

Renional Resnonse 2007

FSE 72 ARVW Off Base Response 07

WS Test 30 8 07 - After Action Conference (AAC

TTx Exercise Auturmn Fo 07 07 - Initial Planning Conference (PC

| i
Corference| 32007 | 9iTiza07
Conference| /62007 |9i62007

Calendar Filters.

The NEXS System Calendar has several filters available to narrow the scope of
information displayed on the calendar. These filters include:

Scheduling Domain

Display (e.g., Conference, Exercise Conduct, All)

Status (e.g., Pending, Submitted, Approved, All)
Region (e.g., the FEMA Regions)

Use the filters to narrow the scope of what is displayed on the calendar. For example,
by selecting the Scheduling Domain filter and selecting “Virginia,” the calendar will
only show exercises that are associated with the Virginia Scheduling Domain.
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To change a filter, use the drop-down selection box to select the appropriate option.
When the desired filters have been selected, click the “Filter” button on the far right

side.

FEM A HSEEP Toolkit

National Exercise § System

ToolkitHome | Exgrciselist | Create Exercisg

artomes directly from latest data published to the NEXS System and may not necessarily reflact the current & year NEP Schedule as approved by the PTEE PCC

Seheduling Damain |AH [vIDispIayiAH IV]Status ‘A\I M Rewion |AII IV]
[ Y Seteduingule| (€ Cuerencel [ Ewerdse| Septomter v 2007 [y
September 2007

ERegional Response ... ‘E Regional Response ... Ellegiunal Response .. ERegionaI Response .. Elleginnal Response ..

E Regional Response . | ERegional Response ..

CFE_August_7_2:45pm...

hington_Coun .. | ENATO-EU CH)X/CHE

CTTX_Region 5_"Cons .. IEFSE_Mnimn_Enmmu _ |CFSE_Tin's 20 Test .

CFE W
IEI]riII_II?_I]PHP_SMS_.._ ETTX_Principal_Leve...

CFSE_Anniston_Commu .. |EFE_SC_Buzzard's Ro.. |CFE Washington_Coun ..
CFE_August 10 3:05_..  |¥Random Test EFE_August 10 3:05_...

C Game_August_6 fest... |CVS_Entity_Hgnt Tes ...

more... ore...

more...

7

F Regional Response ... E Regional Response ...
E

2 4 H
ERegional Response ... [EReginnaI Response . | ERegional Response ... i:E_Regional Response .. Flleginnal Response ..
E

Log Out | Resources | Feedpack | Help

5)

HSEEP Toolkit System: NEXS

c FE_August_7_2:45pm ... FSE_Operation:_An ... EFSE_72_ABVY_Off Bas .. |EFSE_72_ABW/ Off Bas.. |¥SGasha's Birthdlay
¥ Lahor Day CTIX Exereise_Galla..  |CFE_Haryland _epart .. |CFE_Haryland_Depart ..
|CIS Test 30,8 07— |CWS_Test 30807
more... more...
u G

Reqinnal Resnnnse ]

Synchronization and Deconfliction

One of the goals of the NEXS System is to identify prospective opportunities where
exercises can be synchronized or deconflicted as early in the planning phase as possible.
This will allow DHS and other agencies save significant time, money, and resources by
integrating and prioritizing preparedness efforts. To facilitate this, the NEXS System
provides a method to search for areas of overlap between exercises in areas such as
location, conduct date, participants, and specified Target Capabilities.

The synchronization and deconfliction feature is performed against exercises approved
for the National Exercise Schedule. The user can search for synchronization and
deconfliction opportunities during any phase of exercise creation and inclusion on the
calendar.

To deconflict an exercise or search for synchronization opportunities, complete the following
steps.

a) Log in to the HSEEP Toolkit and select the NEXS or DDS button to navigate to the
NEXS/DDS Homepage where your exercises are listed.

Select the exercise to deconflict by clicking on its name. This will bring up the
exercise summary page.

Along the right side, under the National Exercise Schedule (NEXS) System heading,
is a button called “View Scheduling Conflicts.”

b)
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A HSEEP Toolkit

ToolkitHome | Exercise List | Create Exercise | MEXS Calendar | Repods | Seffings LogOut | Resources | Feedback | Help

Game_Demonstrate_ NEXS_Deconfliction_07

NEXS DDS EEG = MSEL CAPS Sul ary —Exemﬁeﬁemngs Alerts

Exercise Details Modify Exercise
MName & Series: Game_Demanstrate_NEXS_Deconfliction_07 (3.0 testing) Delete Exercise
Status: Pending =
View Detail Report (PDF)

Exercise Tier: Mone
Exercise Overview: This exercise is designed to demaonstrate NEXS deconfliction for the NEXS Systemn User Guide ELELIRRIHL LS

Scheduling Domain:

Primary Lead Planning Organization: Mo primary seiected National Exercise Schedule (NEXS)

Exercise POC: Sasha Drew Gl

Primary Sponsor: Mo praary selected View Scheduling Conflicts
Sponsor Comments: Nore provided f——
Programs: Cyher Exercise Program (DHS NCED)

Type: Game

Scope: Local, Federal, State
Scenario: Food Contarmination, Foreign Anirmal Disease Design & Development System

DDS)
Mission: Responge, Recovery ( )

Theme: Nore selected Manage Tasks
Primary Location: Bridgebarn Morth —
2200 Wilson Blvd MENENE DOCUmONS

d) Select View Scheduling Conflicts. This takes you to the Deconfliction page,
which lists potential exercise conflicts, synchronization opportunities, and
conflicts with the established scheduling rules.

HSEEP Toolkit

ToolkitHome | ExerciseList | Create Exercise | MEXS Calendar | Repors | Seftings Log Out | Resources | Feedback | Help

Game_Demonstrate_NEXS_Deconfliction_07

DDS  EEG  MSEL CAPS Summary  Exercise Seftings ~ Alerds

Deconfliction

Conflicts:

Start Date End Date P Participants
(within 21 Day{s)) {(within 21 Day{s)) {50 mile(s))  in Common (3)

TT: Demonstrate NERE featurss 07 1201172007

Exercise

Potential Synchronizations:

Start Date End Date P Participants Target
Exercise (within21Day (within21Day (50mile In Common Capabilities
(sh) (s) m In Common {1)

FSE Tim's 3.0 Tesling Exercise 07 12172007
TTX Demansirate NEXS features 07 |1211112[I[I7 |1211112[I[I7 |222[I1

Scheduling Rule Conflicts:

[No Contlicts found

From the Deconfliction page you can review where overlap occurs. For example, your exercise
may occur within 20 days of another that is located within 50 miles and has three shared
participants. You can view that exercise’s summary information by selecting that exercise.

6) Linking an Exercise

Exercises can be linked together to note that they are related in some fashion.
Perhaps they are part of a coordinated set of exercises or are related in subject matter,
dates, or type. This function allows synchronization of exercises. Linking two
exercises adds a link at the bottom of each summary page to the other exercise. The
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link enables schedulers, creators, and EAAs to easily access and view the summary
page information. If the lead planners, schedulers, and EAAs decide that it is not
appropriate to link the exercise, that link can be removed by those with modify rights
to the exercise.

To link an exercise to another, complete the following steps.

a) Log in to the HSEEP Toolkit and select the NEXS or DDS button to navigate to
the combined NEXS/DDS Homepage where your exercises are listed.

b) Navigate to the summary page of any exercise where you think a link is
appropriate. Selecting the target exercise can be done via the Calendar page, the
Deconfliction page, etc.

HSEEP Toolkit

ToolkitHorne | ExerciseList | Create Fxercise | NEXS Calendar | Repors | Seffings Logout | Resources | Feedback | Help

Game_Demonstrate_NEXS_Deconfliction_07

MEXS = DDS EEG MSEL CAPS Surnmary —Exerclsesemngs Alerts
A
Exercise Details

Modify Exercise
Name & Series: Garme_Demonstrate_NEXS_Deconfliction_07 (3.0 testing) RS
Status: Pending »
View Detail Report (PDF)
Exercise Tier: MNone
Exercise Overview: This exercise is designied to demonstiate NEXS deconfliction for t1e NEXS Gystem Uiser Guide. Addta thilosk 7

Scheduling Domain:

Primary Lead Planning Organization: Mo prisy selected National Exercise Schedule (NEXS)
Exercise POC: Sasha Drew System
Primary Sponsor: Ho priary selected View Scheduling Conflicts
Spansor Comments: Wome pruided = —
o
Programs: Cyber Exercize Pragram (DHS NCSD)
Link Exercise

Type: Game
Scope: Local, Federal, State
Scenario: Food Contarination, Foreign Animal Disease Design & Development System

DS
Mission: Response, Recovery 003
Theme: Wore selected Manage Tasks
Primary Location: Bridgeharm Morth —

2200 Wilson Blvd Merage focuments

Exercise FOUO

¢) On the summary page, on the right side under the heading, “National Exercise
Schedule (NEXS) System” is a button called “Link Exercise.” Select that option
to bring up the Link Exercise page.

d) On the Link Exercise page, all of the exercises to which you are associated are
listed. Select the exercise you would like to link by selecting the “Link Exercise”
option.

HSEEP Toolkit System: NEXS 11 of 16



ToolkitHome | Eserciselist | Greale Exercise | MEXS Calendar | Reporls | Setiings LooOut | Resources | Feedhack | Help

MSEL  CAPS Summary  Exercise Seftings ~ Alers

Selectthe Exercises to link.

status:
My Exercises: Show Historical

Link Exercise Sasha_conference_Error_Test Mone Pending
Link Exercise WS_Entity_Mgmt_Test_Ex_07 712007 test AL Alabama Approved
Link Exercise FE_2007_\inter_\Weather_Exercise_07 12007 Hamishurg PA Penngylvania Approved
Link Exercise Drill_Blugberry_Pie_07 11129/2007 Arlington A Mone Pending
Link Exercise TT{_Demonstrate_MEXS_features_07 1201112007 Arlington h Mational Park Serice Approved 3
Link Exercise Game_Demanstrate_NEXS_Deconfliction_07 | 12i12/2007 Arlington VA Mone Fending
|LinkcRuace Game_Demanstrate_NEXS_Deconfliction_07 [ 12i13/2007 Arlington VA Mone Fending
( Link Exereise ) FSE_Tim's_3.0_Testing_Exercise_07 12072007 |Aringten VA ?3’\/};‘5“ andWidie | approved
FE_TEST_Test test 07 1262002007 Arlington VA Mational Park Service Approved
Link Exercise TTH_Strawherry_Shorcake's_07 12132007 Arlington VA MNone Pending
1253

e) Note that summary page for your exercise now shows the link to the selected
exercise, along with an option to Remove Link.

Toolkit Home | ExerciseList | Create Exercise | [NEWS Calendar | Reports | Seftings LooOut | Resources | Feedback | Help

TTX_Demonstrate_NEXS_features_07

NEXS DDS EEG  MSEL  CAPS Exercise Settings ~ Alerts

Concepts & Ohjectives (C&O) Meeting (8/22/2007-8/23/2007)

Initial Planning Conference (IPC) (31 1/2007-9/1 2/2007)
Conferences: Site Survey {1041 62007-10/1 612007}

Final Flanning Conference (FRC) (11/16/2007-11417/2007)

After Action Canference (AAC) (141 7/2008-1/1 8/2008)

Target Capabilities: Communications

Econommic and Cormunity Recowery
Emergency Operations Center Management
Critical Resource Logistics and Distribution
Wolunteer and Donations Management
Public Safety and Security Response
Animal Health Emergency Support
Enviranmental Health

Emergency Public Information and Warning
Triage and Pre-Hospilal Treatment

Medical Surge

WMass Care (Sheltering, Feeding, and Related Services)

Lead Planner: Tim Mahoney

- T - Eire and Rescue Department
w—f (unconfirmed), Police Department (unconfitmed) \

Linked Exercises: » Game Demonstrate WEXS Dn iction 07 | (Remove Link)

— "]

f) Similarly, the summary page for the other exercise now shows a link to your
exercise, also with an option to Remove Link.
7) Create and View Reports

To create and view reports derived from NEXS system data, follow these steps.

a) Log in to the HSEEP Toolkit and select the NEXS or DDS button to navigate to
the combined NEXS/DDS Homepage where your exercises are listed.

b) Navigate to the Reports page by selecting the Reports option in the upper menu bar.
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HSEEP Toolkit

ToolkitHome | Exercise List | Creste Exercise | MEXS Calerflar | Repors | Seftings

HSEEP System Message

The HSEEP Toolkit has been uparaded! There are several new features, including the integration of the NEXS systemn and the
Cesign and Development Systemn. For gquidance on using this new release, please review the help file, located on the far right
ofthe above menu bar, Ifyou have additional guestions, please contactthe HSEEP help desk at (877) 612-HELF or send an
emailto Lnet. Ifyou have an haw we can make the tool kit better far you, please use the
"Feedback” link, also located in the upper right hand area of the menu bar. Thank you for using the HSEEP Toolkit,

EAA System Message (DO - Fish and Wildlife Service)
Don't farget that Monday 1S Labor Dayl

LogOut | Resources | Feedback | Help

Vol v

Welcome, Sashq_Acramms
Glossan
Contact Us
Reguest NEXS
ACCESS

Exencise =

ProGram
Manacement

status:
W il Upload Exercise Show Historical

Exercise Name

Domain Status

Sasha Conference Error Test MNone Pending
WS Entity Mogmt Test Ex. 07 972007 test AL Alabama Approved
FE 2007 Winter YWeather Exercise 07 10Mmz2007 Harrishury PA Pennsylvania Approved

el

~

The Reports page lists several pre-defined reports, such as the Comprehensive Three
Month Report, the Comprehensive One Year Report, and The Executive Summary
National Level Report. The Exercise versions of the report contain only exercise
conduct information, while the Event version of the report contains both exercise
conduct and conference information. Each of these reports can be viewed as html,

excel, pdf, or plotted on a map.

ional Exercise Sch

ToolkitHorne | Esetcise List | Create Exercise | BEXS Calendar | Reports | Settings

NEXS Reports

HTML  searchcrteriato create a new repart

Reports Report Types
Comprehensive Three-tonth Exercize Report Pdf @ =7 0 Map

Log Out | Resources | Feedback | Heln

Listed below are several reparts. Click on a reports name toview itin a sotable table, where you can output
the reportto PDF, EXCEL, or display it on a geographic map. Click on the format icons (PDF, Excel, Map)
below to go directly to the report in that farmat. Use the "Create Custorn Report” buttan o enter your uniguey

Excel

| — Plotted on a Map

WE|

Comprehensive Three-Month Event Report Pdf @ Excel e MapA/
Comprehensive One Year Exercise Report i Pdf @ Excel e Map

Comprehensive One Year Event Repart

pur 5] excer 69 an

Executive Surnmary National-Level Exercise Repart

Pt %] Excel & wap

Executive Surnmary National-Level Event Report

Pt ] Excel € map

Custom Report

PDF
Create Custom Report Five Year NEP Report

5 Year NEP Report
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Five-Year NEP Report.

The approved version of the Five-Year NEP Report is also accessed from the Reports
page. Select the Five Year NEP Report button to navigate to the page with the current
version of that report.

HSEEP. Toolkit

ational Ex System
ToolkitHome | Exercise List | Create Exercise | NEXS Calendar | Repors | Settings Log Out | Resources | Feedback | Help
Five Year NEP Reports

Version: 07-20-07
Version: 05-30-07
Version: 03-14-07

Links to the current and previous versions of the Five-Year NEP Report are listed on
this page. They are stored as PowerPoint files. The topmost link is the current
version. Select the link of any of the reports to view the document.

Custom Reports.

Another feature of the NEXS reporting tool is a custom report generator. This tool
gives the user more control over the selection criteria used to generate a report.
Select the “Create Custom Report” option in the lower left hand corner of the NEXS
Reports page to navigate to the Custom Report page.

HSEEP Toolkit

Toolkit Home | Exercise List | Create Exercise | MNEXS Calendar | REeports | Settings Log Out | Resources | Feedback | Help
~
Generate Custom Report
Use the following fields to narrow the search criteria for your custom report. When are satisfied with your setlings, use the "generate report” button atthe bottorn of
the page. Time to generate the report may vary based on the criteria you select. Please he patient
Exercise Report =
Occurring . .
within nesxt: Zip Code:
—OR--
Date(s): el i # of miles
To e from Zip
2 Code
Keywords: State: A~
A
AL
AR [v]
Exercise Al = Program: Al
Type: Serminar Area Maritime Security Training and Exercise Prograrm (AMSTER) (DH:
Workshop Chemical Stockpile Emergency Preparedness Program (CSERP) (DHE
Tahletop |+ Contingency Program (DHS USCG)
Scope: Al H Scheduling  [[&]] !3]
Lacal IeeRain: Alabama
Federal Alaska
State [»] American Samoa [+ [w]
<] m J [E3]
Exercise FOUO
€] Done B Internet
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8) Request and/or Set the Exercise Tier

a) Log in to the HSEEP Toolkit. Once you have logged in, the first screen you see is
the “Welcome” page.

b) Select the NEXS or DDS button to navigate to the combined “NEXS/DDS
Homepage.”

¢) On the summary page, on the right hand side, under the heading, “National
Exercise Schedule (NEXS) System” is a button called, “Set Exercise Tiers.”
Select that option to bring up the “Link Exercise” page.

A|HSEEP Toolkit

ToolkitHome | Exerciselist | CreateExercise | NEXS Calendar | Reports |

LogQut | Resources | Feedback | Help

Sefinas

FSE_Siege_07

NEXS DDS EEG MSEL = CAPS ‘Summary Exercise Seftings Alerts

Status: Approved
View Detail Report (PDF)

Exercise Tier: None

Afer the abduction by the US military of an Islamic refigious leader, New York City becomes the target of escalating terrorist aftacks AddioOutiook
Exercise Overview: Anthony Hubbard, the head ofthe FEF's Counter-Intelligence Task Force in New York, teams up with CIA operative Elise Kraftto hunt

down the terrorist cels responsible for the attacks. B —
Scheduling Domain: Depariment of Homeland Securily - Preparedness Directorate ';y“;“"e’::‘ Exercise;Schedule (REXS)
Primary Lead Planning Organization: o primary seiected
Exercise POC: Kraft Elise View Scheduling Conflicts
Primary Sponsor: Federal Bureau of Investigations (FEI} Remove from NEXS.
R ;::Szng for this exercise will be joint funded by the FBI and the CIA. This is an Unclassified exercise s nothing really cool will TR
Programs: Contingency Program (DHS USCG) Set Exercise Tier =
Type: Full-Scale
SEE FEiE Design & Development System
Scenario: Improvised Explosive Device
Mission: Prevention, Protection, Respanse, Recovery
Theme: Continuity of Operations (COOF), Mass Transit
Primary Location: The Big Apple

i

d) Users can request that their exercise be designated as any Tier, or request that a
Tier designation be removed. Tier III exercises can be designated by interagency
EAAs and Tier IV exercises can be designated by State EAAs.

| HSEEP Toolkit

TooliitHome | Exerciselist | Create Exercise | NEXS Calendar | Repors | Seftings LogOut | Resources | Feedback | Help

FSE_Siege_07

Q=>4 DDS = EEG | MSEL C‘\PS_Summar‘f Exercise Seftings = Alers

-
Exercise Tier =
Please set or request a Tierforthis exercise
Users can request that their exercise be designated as any Tier, or request that a Tier
designation be removed. Tier ll exercises can be designated by interagency EAAS and Tier
IV exercises can be designated by State EAAS
This exercise does not currently belong to a Tier.
Tier &: White House directed, USG-wide Strategy and Policy Focus
Request Tier |
Tier I: Federal Strateay and Policy Facus
Request Tier Il
Tier lli:Other Federal Exercises Operational, Tactical or Organizational Focus
Setto Tier il
Tier IV: State, Territorial, Local, Tribal or Private Sector Focus
Request Tier IV
v
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9) Manage Organizations

a) Log in to the HSEEP Toolkit. Once you have logged in, the first screen you see is
the “Welcome” page.

b) Select the NEXS or DDS button to navigate to the combined “NEXS/DDS Homepage.”
¢) From the Homepage toolbar, choose the “Settings” tab.
d) Under the System Settings section click the “Manage Organizations” link

e) This page will then provide the user with a truncated list of all Organizations within
the HSEEP Toolkit.

f) From this page, the user will then have the ability to request that an Organization be
added to the list by clicking the “Add Organization” link.

FEMA HSEEP Toolkit

ToolkitHome | Exercise List | CresteExercise | NEXS Calendar | Reports | Sefiings Logout | Resources | Eeedback | Help

Manage Organizations

3Vinc. ed)

ed)
. ia
epartme rmed)
Camden Palice Department (unconfirmed) /‘
Camden Paolice Department (i ) v

g) The user will then enter the information for their Organization. Once added, the
Organization will be available for all exercises, but will be considered
"unconfirmed" until an EAA for the Parent Organization validates it.

*Reference “HSEEP Toolkit System User Guide: Login and Exercise Creation Basics” for
assistance with logging into the HSEEP Toolkit and creating an exercise.

Note: The specific buttons shown depend on what role you have and your level of access
to that exercise.
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